
  

 

Safeguarding response to children missing education (March 2026) 

 
 

At Synergy Schools we understand all children are entitled to an efficient full-time education which is suitable to 

their age, ability, aptitude and any special educational needs they may have. However, there are many factors in 

the life of a child or that of their family that can affect school attendance. 

Children missing education (CME) is defined as those who are of a compulsory school age but are either not 

registered at a school or else not receiving suitable education in place of a school setting. 

CME are at a significant risk of: 

• not meeting their academic potential and underachieving 

• having poorer health outcomes 

• becoming NEET (not in employment, education or training) in later life 

• being victims of harm, abuse, exploitation or radicalisation 

• involvement in criminal or gang-related activity. 

 

There is also a higher proportion of children recorded as missing education when there is a link to poverty, 

deprivation or involvement with social services. 

Within our federation of schools, we have an understanding of the factors that affect CME and the roles and 

responsibilities of professionals ensuring the best outcomes for children and young people. 

Children especially at risk of missing education 

There may be many reasons for a child missing education, it is important to consider the circumstances of 

individual cases and ensure a child-centred approach. We are aware some factors may place a child at higher risk, 

and we recognise this within our monitoring procedures. Children at higher risk include:  

• children at risk of abuse or neglect 

• children of Gypsy, Roma or Traveller (GRT) families 

• children of service personnel 

• children who go missing or run away from home or care 

• children who are supervised by the Youth Justice System 

• children of new migrant families



  
Roles and responsibilities 

Within our schools we recognise that we all play a part in supporting CME and work closely with parents and 

other agencies to fulfil our responsibility. 

Parents are expected to: 

All Children 

• ensure that their children of compulsory school age are receiving a suitable full-time education (section 7 

of the Education Act 1996) 

• notify the school if proposing to withdraw their child from school.  This should be done in writing 

confirming their child will no longer attend after a certain day and supply information to the school about 

how their child will be continuing to receive suitable education – for example, providing the name and 

address of the new school the child will be attending where known. 

• Notify the school in writing if their child will no longer attend a school after a certain day and will receive 

education otherwise that at school (e.g. elective home education). 

Children at risk of becoming CME or suspected CME 

• Co-operate with the local authority and school’s informal enquiries to satisfy them that their child is in 

receipt of suitable education. 

• Work with the school and local authority to help them understand their child’s barriers to attendance.  

• Proactively engage with the support offered to prevent the need for more formal support 

Children identified as CME 

• Co-operate with the local authority to provide evidence of any suitable education otherwise than at 

school (e.g. elective home education) that will be provided. 

•  Complete a school application at the earliest possible stage, once their child has been identified as CME, 

Proactively engaging with the local to secure a place for their child. 

• Respond to local authority school attendance order (SAO) notices, promptly (within the set timeframe) 

applying for either the school/one of the schools named on the notice or a different school that will then 

be named on the SAO. 

 

 

Schools are expected to: 

All Children 

• On a day-to-day basis monitor pupils’ attendance through their daily attendance register, and work to 

address poor or irregular attendance in order to prevent children becoming CME.  

• Take action without delay where there is a concern that a child’s safety or well-being is at risk. If school 

staff have safeguarding concerns about a child, they should take immediate action, following their child 

protection policy and involving their designated safeguarding lead.  

• Carefully follow guidance on removing or adding pupils’ names from or to the admission register, which 

in some specific cases will involve joint actions to be undertaken between the school and local authority 

before this decision can be made. 

Children at risk of becoming CME or suspected CME 

• Proactively use data to identify pupils at risk of becoming CME. 

• Ensure that they have in place arrangements whereby all unexpected and unexplained absences are 

promptly enquired about. 

https://www.legislation.gov.uk/ukpga/1996/56/section/7
https://www.legislation.gov.uk/ukpga/1996/56/section/7


  
• Work with each identified pupil and their parents to understand and address the reasons for absence, 

including any in-school barriers to attendance, as set out in the Department’s Working Together to 

Improve School Attendance statutory guidance. 

• Do their own initial proactive work to locate a child at risk of becoming a CME, before working jointly 

with their local authority to conduct further reasonable enquiries to identify their whereabouts. 

• Make a referral to the child’s home local authority CME team as soon as possible if enquiries lead them 

to reasonably believe that the child will no longer be attending the school and the parent has not 

provided the school with written notice that the child will be attending another school or that education 

provision otherwise than at a school will be provided. 

• Continue to play a role in conducting joint reasonable enquiries even after they have submitted a CME 

referral to the local authority. 

• Provide the local authority with all of the information detailed in the School Attendance (Pupil 

Registration) (England) Regulations 2024 when making a deletion return to the local authority. 

Children identified as CME 

• Work collaboratively with their local authority to support CME in their local area into education. This 

might also involve working with a child’s home local authority if this is different. 

• Work with the local authority to provide a school place for CME at the earliest opportunity to ensure 

time a child spends out of education is kept to an absolute minimum.  

• Offer appropriate support to successfully integrate children into their school, including having efficient 

decision-making processes for admissions in place to prevent delays and following the Working Together 

to Improve School Attendance to reduce barriers to attendance. 

Local authorities are expected to: 

All Children 

• Cooperate with other agencies in improving children’s well-being, including protection from harm and 

neglect under Section 10 of the Children Act 2004. 

• Fulfil duties as set out in ‘Working together to safeguard children’ statutory guidance, including 

publishing a threshold document which sets out the local criteria for action to safeguard or promote the 

child’s welfare. 

• Where there is a concern that a child’s safety or well-being is at risk, take action without delay, 

considering whether a referral needs to be made to local authority children’s social care and calling the 

police if appropriate. 

• Fulfil duties to ensure pupils with an Education Health Care (EHC) plan are in receipt of the educational 

provision specified in the plan and where they are not, that this provision is made available to them. 

• Work together with schools on admissions processes to provide a school place for all children of 

compulsory age. Where the local authority co-ordinates in-year admissions for schools in their area, they 

must also set out on their website by 31 August how in-year applications will be handled and they must 

provide a suitable application form for parents to complete. Over-subscription criteria and relevant 

admissions policies should also be shared on websites. 

Children at risk of becoming CME or suspected CME 

• Promptly make enquiries in collaboration with the school that enable them to, as far as reasonably 
possible, identify the location of suspected CME and any provision of education they are receiving. 

• Implement effective tracking and enquiry systems with clear referral response times. 

• Appoint a designated contact for CME referrals, publishing contact details on the CME section of the local 
authority website. 

https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf


  
• Take steps to help prevent CME cases, for example working closely with special education needs and 

disability (SEND) and early years services, as well as targeted work ahead of school transition points and 
work with elective home education teams (EHE teams).  

• Form strong partnerships with schools to carry out reasonable enquiries under section 436A of the 
Education Act 1996 and ensure they quickly identify suspected Children Missing Education (CME) and 
understand the criteria for removal from roll, even when investigations involve different local authorities. 

• Collaborate with and share information effectively using data from various services, local authorities, and 
national agencies to identify Children Missing Education (CME). Collaborate with other local authorities 
to improve information sharing. 

• Arrange suitable education for children out of school due to exclusion, illness, or other reasons, if they 
would not receive it otherwise. This covers all compulsory school age children in the local authority’s 
area, regardless of school type or whether they are on an admissions register under section 19(1) of the 
Education Act 1996.  

• Ensure elective home educating parents are providing suitable education for their children via informal 
enquiries. Where parents fail to satisfy that suitable education is being provided, School Attendance 
Orders (SAOs) can be served. Education Supervision Orders and work with School Attendance Support 
Teams can also be applied.  

Children identified as CME 

• Maintain an active ‘CME list’ recording details of both confirmed and suspected CME and keep children 
on this list until they have received confirmation or evidence to suggest otherwise. Document action 
taken on individual confirmed cases. 

• Ensure time out of suitable education is kept to an absolute minimum, preventing repeated instances of 
children becoming CME, for example, by effective and supportive reintegration into school or by 
receiving education otherwise than at school if more appropriate. 

• Document action taken on individual confirmed cases. Engage families by adapting communication to 
understand why a child has become CME and working together to support their return to fulltime 
education. 

• Check that a referral has been made where safeguarding concerns have been raised about a child 
identified as CME, and if not, alert children’s social care. If there is reason to suspect a crime has been 
committed, the police should also be involved.  

• Have a Fair Access Protocol to ensure that unplaced and vulnerable children, and those who are having 
difficulty securing a school place in-year, are allocated a school place as quickly as possible.  

• Share data with the Department for Education on CME following the Elective home education and 
children missing education: submit your data guidance  

 

At Synergy Schools we follow this procedure when a child is missing from education 

At Synergy Schools we follow the North Yorkshire Council Children Missing in Education Protocol. Our school 

procedure is as follows. 

• Class teacher informs school office (daily checks carried out on the attendance register). 

• School office makes contact with the child’s parents/ carers to find out the reason for absence.  

• Reason for absence is then reported on school information system (e.g. BromCom). 

• School office informs class teacher of reason. 

• If reason for absence is a concern (e.g. persistent absentee/ poor attendance record or potential 

safeguarding concern), or school office is unable to make contact with the parents/carers, school office 

and class teacher will inform either the Head of School, the Executive Headteacher or a member of the 

https://www.gov.uk/guidance/elective-home-education-and-children-missing-education-submit-your-data
https://www.gov.uk/guidance/elective-home-education-and-children-missing-education-submit-your-data


  
Senior Leadership Team. They will then choose the appropriate course of action with guidance from the 

NYC CME Protocol.  

 

Elective home education 

Parents have a right, under Section 7 of the Education Act (1996), to home-educate their child, so long as it is 

suitable to their age, ability and needs. Parents should notify the school when they are choosing to home-

educate their child. This should normally be in writing and the school must delete the child’s name from the 

admission register and inform the local authority. 

 

When there is a concern 

Information sharing between parents, school, the community, and local authority is crucial to ensure that 

children are kept safe and are receiving the education they are entitled to.  When we are concerned about a child 

missing from education, we will notify the NYC CME Co-ordinator: 

01609 532477    CME.Coordinator@northyorks.gov.uk 

 

Further Resources 

NYC Protocol - Link 

One Minute Guide - Link 

Missing Child Procedures – NYES Hands Service - Link 

NYSCP (safeguardingchildren.co.uk) 
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https://bromptononswalenyorkssch.sharepoint.com/:b:/s/SynergySchoolsPolicyLibrary/EWYG1CwcmV1Jhpq4x6s05pcB3-tR293Cjfytmpr6tF2oxg?e=Icz0lg
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